
The Next Wave 
of AI Value Comes 
From Agentic AI
Companies are experimenting, 
allocating budget, and piloting 
agents across core functions
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Value from Agentic AI is Expected 
to Double by 2028
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Increased Budget Allocation 
is Driving Agentic AI Adoption
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of companies 
experimenting with 

early pilots or 
deploying Agents


(with 16% of these companies 
already demonstrating 

tangible value)

46%

of companies spend 
over 15% of AI budget 

on agents

30%



Artificial intelligence

Agentic AI is Mainly Used 
in Customer-Facing Functions
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TOP 5 FUNCTIONS PRIORITIZED

FOR AGENTIC AI USAGE



Learn more
about the widening AI 
value gap on BCG.com
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